Go Team Minutes
08/10/2016
In attendance:
Joel Alvarado
Candace Butler
Samantha Clay
Terry Harness
Nicole Foerschler-Horn
Jenny Lockwood
Mindy Mailman
Mark Rebillot
Meredith Smith
Mary Thurman
Sara Zeigler

Officer Elections

Led by T.Harness, we voted in officers for 2016-17.
Chair: Nicole Forerchler-Horn, approved by vote 9-0
Vice Chair: Mindy Mailman, approved by vote 9-0
Secretary: Meredith Smith, approved by vote 9-0

Team Meetings for 2016-17

Ist evening (6:30-8:00pm)/1st morning (7:00-8:00am)of alternating months.
Motion by N. Foerschler-Horn

Second by M. Mailman

Vote to approve 9-0

Developing Public Commentary

20 minutes prior to ending of scheduled meetings; 2 minutes per speaker via sign up. There is a link on
website for question to GoTeam

Motion by S. Zeigler

Second by N. Foerschler-Horn

Vote to approve 9-0

GoTeam Committees

Discussion on how to make committees to line up with cluster alignment objectives and initiatives to
support those objectives. Possible committees to include Leadership/Culture, Assessment and
Accountability, Teaching and Professional Learning, Budget.

Motion by N. Foerschler-Horn to create a budget committee chaired by M. Rebillot

Second by M. Thurman

Vote to approve 9-0

Motion by N. Foerschler-Horn to table the rest of committee discussion until objectives/goals are
developed.

Second by S. Zeigler

Vote to approve 9-0

Motion by J. Alvarado to create an Accountability and Assessment Committee chaired by M. Thurman



Second by M. Rebillot
Vote to approve 9-0

Current Enrollment

T Harness presented current enrollment numbers:

K 121

1 105

2 116

3 104

4 111

5 97

We are very close to max enrollments in K.

Action Item: T. Harness will send out numbers of current students /class.

School Performance Data

T. Harness received Milestones data today from state today. Spark is performing at the following
proficiencies of Developing or higher in 3rd-5th grade:

ELA 98%

Math 96%

Sci 98%

SS 94%

Discussion about wanting to make these numbers higher in the Proficient and Distinguished categories.
T. Harness will develop his strategic goals with staff, data, etc. Next session, GoTeam can begin to work
on goals based on that data.

SPARK Safety concern

Discussion led by S. Zeigler. Asked GoTeam to sign onto PTO driven letter asking APS to address safety
concerns. Discussion included changes on who to send the letter to, to include the new head of APS
police force and to include a specific ask. C. Butler suggested sharing with cluster schools

Motion by N. Foerschler-Horn to endorse/sign the letter with above changes.

Second by M. Mailman

Vote to approve 9-0

Action item: M. Rebillot will share with cluster pending PTO approval

Grady Cluster Update

M. Rebillot reports there has not been much from cluster planning in the last months. First cluster
meeting for 2016/17 will be in Sept. or Oct. Main goals will be to make sure cluster money aligns with
cluster goals.

Housekeeping

Next meeting Sept 6, 7:00-8:00am in conference room

GoTeam members should contact Nolitha High if email is not set up and to complete strength finder
survey.

Motion by N. Foerschler-Horn to adjourn meeting
Second my S. Zeigler
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